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1 . e x e c u t i v e  s u m m a r y
The Township of Blandford-Blenheim Corporate Communications
Strategy is a comprehensive,  future-focused strategy designed to
transform how the Township communicates with residents,  staff ,
Council ,  and stakeholders .

Grounded in the Township’s rural heritage and community-f irst
spir it ,  this plan lays the foundation for open, transparent,  and
inclusive communications that strengthen public trust and foster
greater community participation.

s t r a t e g i c  g o a l s

By enhancing clarity ,
consistency,  and accessibil ity
across al l  communication
channels ,  the plan aims to:

Strengthen community
connections and
encourage civic
participation.
Elevate Council  vis ibi l ity
and responsiveness.
Build a culture of
transparency and mutual
respect.

i m p l e m e n t a t i o n  &
a c c o u n t a b i l i t y
Featuring a clear action plan,
t imelines,  and measurable
outcomes,  the plan empowers
the Township to adapt and
evolve as community needs
and communication
technologies change.
In short ,  this plan posit ions
Blandford-Blenheim to lead
by example among rural
municipalit ies — fostering a
more informed, engaged, and
united community.
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2 .  i n t r o d u c t i o n

p u r p o s e
Th i s  p l a n  p r ov i d e s  a  u n i f i e d ,  s t ra te g i c
f ra m ewo r k  to  g u i d e  a l l  Tow n s h i p
co m m u n i ca t i o n s .  I t  a l i g n s  m e s s a g i n g
a n d  o u t r e a c h  e f fo r t s  w i t h  t h e
Tow n s h i p ’ s  b r o a d e r  s t ra te g i c  g o a l s ,
e n s u r i n g  r e s i d e n t s  fe e l  i n fo r m e d ,
i n c l u d e d ,  a n d  e m p owe r e d  to  e n g a g e  i n
l o ca l  g ove r n a n ce .

C o m m u n i t y  c o n t e x t

N e s t l e d  i n  Ox fo r d  Co u n t y ,  B l a n d fo r d -
B l e n h e i m  i s  a  wa r m ,  we l co m i n g  tow n s h i p  o f
a p p r ox i m a te l y  7 , 6 0 0  r e s i d e n t s .  O u r
co m m u n i t y  i s  b u i l t  o n  a  s t r o n g  a g r i c u l t u ra l
fo u n d a t i o n  a n d  a  p r o u d  r u ra l  h e r i t a g e ,  w i t h
v i b ra n t  v i l l a g e s  a n d  h a m l e t s  i n c l u d i n g
P l a t t sv i l l e ,  B r i g h t ,  P r i n ce to n ,  a n d  D r u m b o .

Th e  Tow n s h i p  fa ce s  u n i q u e  c h a l l e n g e s  i n
r e a c h i n g  a l l  r e s i d e n t s  —  b a l a n c i n g  t ra d i t i o n a l
co m m u n i ca t i o n  m e t h o d s  w i t h  m o d e r n  d i g i t a l
a p p r o a c h e s .  Co n s i d e ra t i o n s  i n c l u d e  a n  a g i n g
p o p u l a t i o n ,  va r y i n g  l eve l s  o f  i n te r n e t  a cce s s ,
a n d  s t r o n g  i n - p e r s o n  co m m u n i t y  n e t wo r ks .
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C o m m u n i c a t i o n s  l e a d e r s h i p
Th e  Tow n s h i p  o f  B l a n d fo r d - B l e n h e i m ’ s
co m m u n i ca t i o n s  e f fo r t s  a r e  co o r d i n a te d
by  t h e  D e p u t y  C l e r k  /  Co m m u n i ca t i o n s
Co o r d i n a to r ,  w h o  wo r ks  c l o s e l y  w i t h  t h e
D i r e c to r  o f  Co r p o ra te  S e r v i ce s  /  C l e r k .  Th i s
r o l e  i s  r e s p o n s i b l e  fo r  l e a d i n g  t h e
i m p l e m e n t a t i o n  o f  t h e  Co r p o ra te
Co m m u n i ca t i o n s  P l a n ,  d eve l o p i n g  a n d
d i s t r i b u t i n g  co n te n t  a c r o s s  va r i o u s
c h a n n e l s ,  a n d  s u p p o r t i n g  d e p a r t m e n t a l
co m m u n i ca t i o n  n e e d s .

Th e  Co m m u n i ca t i o n s  Co o r d i n a to r
co l l a b o ra te s  w i t h :

Th e  C h i e f  Ad m i n i s t ra t i ve  O f f i ce r  ( CAO ) ;
D i r e c to r  o f  Co r p o ra te  S e r v i ce s  /  C l e r k ;
D e p a r t m e n t  D i r e c to r s  a n d  M a n a g e r s ;
a n d
F r o n t l i n e  s t a f f  w h o  h e l p  s h a r e
i n fo r m a t i o n  w i t h  r e s i d e n t s .

R e s p o n s i b i l i t i e s  i n c l u d e :
M a i n t a i n i n g  t h e  Tow n s h i p ’ s
co m m u n i ca t i o n s  s t ra te g y  a n d  co n te n t
ca l e n d a r .
M a n a g i n g  s o c i a l  m e d i a  a cco u n t s  a n d
m o n i to r i n g  e n g a g e m e n t .
M a i n t a i n i n g  a n d  u p d a t i n g  t h e  Tow n s h i p
we b s i te .
P r e p a r i n g  m e d i a  r e l e a s e s  a n d  h a n d l i n g
m e d i a  i n q u i r i e s .
A s s i s t i n g  w i t h  i n te r n a l  s t a f f
co m m u n i ca t i o n s .
S u p p o r t i n g  p u b l i c  e n g a g e m e n t
i n i t i a t i ve s  a n d  s u r veys .
Ad v i s i n g  o n  b ra n d i n g  a n d  v i s u a l
i d e n t i t y  s t a n d a r d s .
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d e p a r t m e n t a l  r o l e s
A l l  d e p a r t m e n t s  s u p p o r t  co m m u n i ca t i o n s
by  s h a r i n g  t i m e l y  u p d a te s ,  i d e n t i f y i n g
key  p r o j e c t s  o r  i s s u e s ,  a n d  co n s i s te n t l y
a p p l y i n g  Tow n s h i p  b ra n d i n g .

Th e  CAO ,  D i r e c to r  o f  Co r p o ra te  S e r v i ce s  /
C l e r k ,  a n d  M a n a g e m e n t  Te a m  fo s te r  a
c u l t u r e  o f  p r o a c t i ve ,  o p e n ,  a n d
co l l a b o ra t i ve  co m m u n i ca t i o n  a c r o s s  t h e
o r g a n i za t i o n .

o b j e c t i v e s
E n s u r e  c l a r i t y  a n d  co n s i s te n c y  i n  a l l
Tow n s h i p  co m m u n i ca t i o n s .
F o s te r  t wo - way  co m m u n i ca t i o n  a n d
d e e p e n  co m m u n i t y  e n g a g e m e n t .
E n h a n ce  Co u n c i l ’ s  v i s i b i l i t y  a n d
d e m o n s t ra te  a cco u n t a b i l i t y .
E x p a n d  r e a c h  t h r o u g h  i n c l u s i ve ,
d i ve r s e  co m m u n i ca t i o n  c h a n n e l s .
S u p p o r t  e m e r g e n c y  p r e p a r e d n e s s  a n d
co m m u n i t y  r e s i l i e n ce .
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3 .  i n t e r n a l  a s s e s s m e n t  &  b e s t
p r a c t i c e  r e v i e w

A .  M E T H O D O L O G Y

To  d eve l o p  t h i s  p l a n ,  a  m u l t i - p r o n g e d  i n te r n a l  r ev i ew  a n d
r e s e a r c h  p r o ce s s  wa s  u n d e r t a ke n ,  i n c l u d i n g :

A  co m p r e h e n s i ve  a s s e s s m e n t  o f  t h e  Tow n s h i p ’ s  c u r r e n t
co m m u n i ca t i o n  to o l s ,  p l a t fo r m s ,  a n d  wo r k f l ows .
A n  i n te r n a l  r ev i ew  o f  p a s t  co m m u n i ca t i o n  e f fo r t s ,  c h a l l e n g e s ,
a n d  s u cce s s e s  to  i d e n t i f y  o p p o r t u n i t i e s  fo r  i m p r ove m e n t .
A  s ca n  o f  b e s t  p ra c t i ce s  a n d  co m p a ra b l e  s t ra te g i e s  f r o m
s i m i l a r  r u ra l  m u n i c i p a l i t i e s  a c r o s s  O n t a r i o .
Co n s i d e ra t i o n  o f  r e l eva n t  m u n i c i p a l  p o l i c i e s ,  s t ra te g i c
p r i o r i t i e s ,  a n d  l e g i s l a t i ve  r e q u i r e m e n t s  to  e n s u r e  a l i g n m e n t .

B .  G U I D I N G  P R I N C I P L E S
Th i s  s t ra te g y  wa s  s h a p e d  by  co r e  p r i n c i p l e s  t h a t  r e f l e c t  t h e
Tow n s h i p ’ s  va l u e s  a n d  p r i o r i t i e s :

Clar i ty :  I n fo r m a t i o n  s h o u l d  b e  t i m e l y ,  c l e a r ,  a n d  co n s i s te n t  a c r o s s
a l l  c h a n n e l s .
Access ib i l i ty :  Co m m u n i ca t i o n s  m u s t  b e  i n c l u s i ve  a n d  e a sy  to
a cce s s  fo r  a l l  r e s i d e n t s .
Transparen cy :  O p e n  a n d  h o n e s t  co m m u n i ca t i o n  b u i l d s  p u b l i c
t r u s t .
Community  Focus :  M e s s a g i n g  s h o u l d  r e f l e c t  t h e  Tow n s h i p ’ s  r u ra l
i d e n t i t y  a n d  s u p p o r t  e n g a g e m e n t .
Ef f ic ien cy :  Co m m u n i ca t i o n s  s h o u l d  a l i g n  w i t h  s t ra te g i c  g o a l s  a n d
s u p p o r t  i n te r n a l  co o r d i n a t i o n .

Th e s e  p r i n c i p l e s  i n fo r m e d  t h e  r ev i ew  p r o ce s s  a n d  s e r ve  a s  t h e
fo u n d a t i o n  fo r  t h e  r e co m m e n d a t i o n s  t h a t  fo l l ow.
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C .  S W O T  A N A L Y S I S

Strengths

D e d i ca te d  a n d  a p p r o a c h a b l e  Co u n c i l  a n d  s t a f f  co m m i t te d  to
co m m u n i t y  s e r v i ce .
S t r o n g  co m m u n i t y  wo r d - o f - m o u t h  a n d  i n te r p e r s o n a l  n e t wo r ks .

Weaknesses

G a p s  i n  d i g i t a l  e n g a g e m e n t  a n d  l i m i te d  ca p a c i t y  to  m a i n t a i n
f r e q u e n t  o n l i n e  u p d a te s .
I n co n s i s te n t  b ra n d i n g  a n d  m e s s a g i n g  a c r o s s  d e p a r t m e n t s .
L a c k  o f  fo r m a l  fe e d b a c k  m e c h a n i s m s  fo r  r e s i d e n t s .

Oppor tuni t ies

E x p a n d  d i g i t a l  n ews l e t te r s  a n d  i n te ra c t i ve  o n l i n e  s u r veys .
S t r e n g t h e n  p a r t n e r s h i p s  w i t h  l o ca l  m e d i a ,  l i b ra r i e s ,  a n d
co m m u n i t y  o r g a n i za t i o n s  a s  i n fo r m a t i o n  h u b s .
D eve l o p  e d u ca t i o n a l  ca m p a i g n s  to  b u i l d  d i g i t a l  l i te ra c y  a n d
e n co u ra g e  b r o a d e r  p a r t i c i p a t i o n .
L a u n c h  a  Tow n s h i p  m o b i l e  a p p  t h a t  d e l i ve r s  r e a l - t i m e  u p d a te s
a n d  a l e r t s .

Threats

U n eve n  r u ra l  i n te r n e t  a cce s s  a n d  g e n e ra t i o n a l  g a p s  i n
te c h n o l o g y  u s e .
R e s o u r ce  l i m i t a t i o n s  a n d  s t a f f i n g  co n s t ra i n t s  fo r  p r o a c t i ve
co m m u n i ca t i o n .
M i s i n fo r m a t i o n  r i s ks  i f  o f f i c i a l  m e s s a g i n g  i s  n o t  t i m e l y  a n d
a cce s s i b l e .
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4 . s t r a t e g y  d e v e l o p m e n t

This strategy directly supports the Township’s 2025–2028 Strategic
Plan by advancing key goals across al l  four priority areas:

Engaged and Informed Community  –  Enhances access to t imely,

clear ,  and consistent information to strengthen public awareness
and civic participation.
Responsible and Strategic Growth  –  Supports transparent

communication around planning, development,  and infrastructure
to promote sustainable decision-making.
Community Well-Being and Inclusivity  –  Promotes inclusive

messaging and accessible channels to ensure al l  residents feel
seen, heard,  and connected.
Excellence in Public Service  –  Encourages internal al ignment and

consistent communication practices that improve service delivery
and build public trust .

Rooted in the values of transparency,  accountabil ity ,  and community
spir it ,  this plan ensures communications contribute meaningfully to
the Township’s long-term vision.

A .  A L I G N M E N T  W I T H  S T R A T E G I C  P L A N
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In crease  Publ ic  Awaren ess  —
P r o a c t i ve l y  p r o m o te  Tow n s h i p  s e r v i ce s ,
d e c i s i o n s ,  a n d  o p p o r t u n i t i e s .

Prom ote  Access ib i l i ty  —  U s e  c l e a r ,
i n c l u s i ve ,  a n d  p l a i n - l a n g u a g e
m e s s a g i n g  i n  b o t h  p r i n t  a n d  d i g i t a l
fo r m a t s .

Enhan ce  Community  En ga gem ent  —
F a c i l i t a te  g e n u i n e  t wo - way  d i a l o g u e
a n d  e n co u ra g e  p a r t i c i p a t i o n  i n  c i v i c
l i fe .

Stren gth en Coun ci l  Communicat ion  —
E m p owe r  Co u n c i l  to  co n n e c t  m o r e
d i r e c t l y  a n d  m e a n i n g f u l l y  w i t h
r e s i d e n t s .

Suppor t  Em ergen cy  Rea din ess  —
P r ov i d e  ra p i d ,  a cc u ra te  co m m u n i ca t i o n
d u r i n g  c r i s e s  to  p r o te c t  p u b l i c  s a fe t y .

Improve  Interna l  Coord inat ion  —
S t r e a m l i n e  c r o s s - d e p a r t m e n t a l
co m m u n i ca t i o n  to  e n h a n ce  o p e ra t i o n a l
e f fe c t i ve n e s s .

B .  S T R A T E G I C
C O M M U N I C A T I O N S  O B J E C T I V E S
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Websi te  Modern izat ion :  I m p r ove
a cce s s i b i l i t y  ( e . g . ,  AO DA
co m p l i a n ce ) ,  d e s i g n ,  a n d  co n te n t
u p d a te s  to  c r e a te  a  u s e r - f r i e n d l y
h u b  fo r  r e s i d e n t s .

Soc ia l  Media  Expans ion :  B u i l d  a
s t r o n g e r ,  m o r e  co n s i s te n t  p r e s e n ce
o n  F a ce b o o k ,  I n s t a g ra m ,  a n d  ex p l o r e
f u t u r e  p l a t fo r m s .

Pr inted  an d Tra d i t iona l
Communicat ions :  M a i n t a i n  p o s te r s ,
co m m u n i t y  b u l l e t i n  b o a r d s ,  fa c i l i t y
s i g n a g e ,  a n d  l o ca l  n ews p a p e r
n o t i ce s  to  r e a c h  a l l  d e m o g ra p h i c s .

In -Person  En ga gem ent :  H o s t  m o r e
Co u n c i l - l e d  o p e n  h o u s e s ,  a t te n d
co m m u n i t y  eve n t s ,  a n d  p r ov i d e  fa ce -
to - fa ce  o p p o r t u n i t i e s  fo r  fe e d b a c k .

Interna l  Communicat ion  Protoco ls :
C r e a te  s t a n d a r d  o p e ra t i n g
p r o ce d u r e s  ( S O P s )  a n d  i n te r n a l  s t y l e
g u i d e s  to  i m p r ove  s t a f f
co m m u n i ca t i o n  co n s i s te n c y .

C .  K E Y  F O C U S  A R E A S
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5 . i m p l e m e n t a t i o n  p l a n

Define clear roles and responsibil it ies for communications
across departments.

Develop and adopt Township-wide brand and style guidelines.

Redesign and modernize the Township website,  including
improved service portals .

Establish a central ized communications calendar to
coordinate public messaging and campaigns.

Conduct internal staff  training on communications protocols ,
social  media use,  and customer service standards.

Pilot new engagement tools (e .g. ,  online surveys,  public input
platforms) to support community consultation efforts .

Build a l ibrary of ready-to-use communication templates for
key topics,  including construction notices,  public meetings,
and program updates.

Y E A R  1  ( 2 0 2 5  -  2 0 2 6 )  
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Introduce an annual public satisfaction and engagement
survey.

Implement an online feedback form for continuous resident
input.

Expand social  media content variety ,  including video updates
and community spotl ights .

Host annual town halls and rotating community forums in
each vi l lage and hamlet.

Explore partnerships for co-branded community information
campaigns (e.g. ,  with schools ,  l ibraries) .

Launch a communications performance dashboard to track
engagement,  reach, and responsiveness.

Create and promote a “Stay Connected” campaign to boost
newsletter subscriptions,  website visits ,  and social  media
followers.

Develop guidelines for inclusive and accessible
communication,  particularly for key public notices and
emergency alerts .

Formalize a process for regular review and updates of website
content to ensure accuracy and relevance.

Y E A R  2  ( 2 0 2 6  -  2 0 2 7 )  
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Conduct a ful l  review and impact assessment of the Corporate
Communications Strategy to measure progress and identify
gaps.

Refresh and reissue brand and style guidelines based on
lessons learned and community feedback.

Launch a “Communications Excellence” internal award to
recognize innovative and effective departmental
communications.

Expand video and multimedia content to include behind-the-
scenes features,  service explainers ,  and staff  profi les .
Formalize communications support for major Township
init iatives,  including templates,  t imelines,  and promotional
checklists .

Develop a cris is communication refresher program and
conduct an interdepartmental emergency response dri l l .

Evaluate and enhance accessibil ity across al l  communications
platforms in accordance with AODA standards.

Identify sustainable funding and resource options for long-
term communications capacity (e .g. ,  communications intern,
software tools) .

Prepare a new 3–5 year communications roadmap to carry
momentum forward.

Y E A R  3  ( 2 0 2 7  -  2 0 2 8 )  
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6 .  m o n i t o r i n g  &  e v a l u a t i o n

Website analytics (traff ic trends,  popular pages,  accessibil ity
compliance) .

Community feedback via surveys,  online polls ,  or comment
cards.

Social  media engagement (fol lowers,  reach, comments,
shares) .

Volume and response times for public inquiries .

Event attendance and participation metrics for town halls and
open houses.

A .  K E Y  P E R F O R M A N C E  I N D I C A T O R S  ( K P I )

B .  R E V I E W  P R O C E S S

Semi-annual internal reviews with al l  departments to assess
communication progress.

Annual presentation to Council  summarizing KPIs ,  successes,
and areas for improvement.

Ongoing refinements to tactics based on community feedback,
staff  input,  and evolving communication technologies.
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C .  D E S I R E D  O U T C O M E S  F O R  B L A N D F O R D -
B L E N H E I M  ( 2 0 2 5  -  2 0 2 8 )

Goal  1 . 1
Th e  Tow n s h i p  p r o a c t i ve l y  s h a r e s  a cc u ra te ,  t i m e l y  i n fo r m a t i o n
to  i n fo r m  r e s i d e n t s  a n d  e n co u ra g e  m e a n i n g f u l  e n g a g e m e n t
a c r o s s  m u l t i p l e  co m m u n i ca t i o n  c h a n n e l s .

I n c r e a s e  u s e  o f  F a ce b o o k  a n d  o t h e r  s o c i a l  m e d i a  c h a n n e l s ,
a i m i n g  fo r  co n s i s te n t  p o s t s  e a c h  we e k  g u i d e d  by  a  co n te n t
ca l e n d a r .
M a i n t a i n  a n d  u p d a te  t h e  Tow n s h i p  we b s i te  a s  t h e  p r i m a r y
s o u r ce  o f  i n fo r m a t i o n ,  l i n k i n g  s o c i a l  m e d i a  p o s t s  b a c k  to  i t
w h e n eve r  p o s s i b l e .
I m p l e m e n t  u s e r - f r i e n d l y  o n l i n e  fo r m s  to  s t r e a m l i n e  s e r v i ce
r e q u e s t s  a n d  i m p r ove  c u s to m e r  s e r v i ce .
L a u n c h  a  p e r i o d i c  co m m u n i t y  s u r vey  to  b e t te r  u n d e r s t a n d
r e s i d e n t s '  co m m u n i ca t i o n  p r e fe r e n ce s  a n d  n e e d s .
E n s u r e  f r o n t l i n e  s t a f f  r e ce i ve  t i m e l y  u p d a te s  s o  t h ey  ca n
co n f i d e n t l y  p r ov i d e  a cc u ra te  i n fo r m a t i o n  to  t h e  p u b l i c .

Goal  1 . 2
U s e  a  d i ve r s e  m i x  o f  co m m u n i ca t i o n  c h a n n e l s  ( d i g i t a l ,  p r i n t ,
a n d  i n - p e r s o n )  to  r e a c h  a l l  r e s i d e n t s ,  i n c l u d i n g  t h o s e  n o t
a c t i ve  o n l i n e .

Co n t i n u e  to  d eve l o p  p r i n t  m a te r i a l s  a n d  n ews l e t te r s  to
r e a c h  r u ra l  a n d  s e n i o r  r e s i d e n t s .
C r e a te  c l e a r  s t a n d a r d  o p e ra t i n g  p r o ce d u r e s  fo r  s o c i a l  m e d i a
u s e  a n d  co n te n t  a p p r ova l s .
M a i n t a i n  a  ce n t ra l i ze d  co m m u n i ca t i o n s  ca l e n d a r  t h a t  a l i g n s
w i t h  t h e  Tow n s h i p ’ s  s t ra te g i c  p r i o r i t i e s .

Outcom e 1 :  Res idents  fee l  in form ed an d en ga ged with
Township  pro jec ts ,  n ews ,  events ,  an d  in i t ia t ives
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Goal  2 . 1
 S t r e n g t h e n  m e d i a  r e l a t i o n s  a n d  e n s u r e  co n s i s te n t  m e s s a g i n g .

D eve l o p  a  fo r m a l  M e d i a  R e l a t i o n s  P o l i c y  to  g u i d e  i n te ra c t i o n s
a n d  s t r e n g t h e n  r e l a t i o n s h i p s  w i t h  l o ca l  a n d  r e g i o n a l  m e d i a .
I nv i te  l o ca l  m e d i a  to  m a j o r  Tow n s h i p  eve n t s  a n d  p r ov i d e
p h o to s  o r  u p d a te s  fo r  t h o s e  u n a b l e  to  a t te n d .
C r e a te  a  h i g h - r e s o l u t i o n  i m a g e  l i b ra r y  to  s u p p o r t  m e d i a
r e q u e s t s  a n d  p r o m o te  co m m u n i t y  i d e n t i t y .

Outcom e 2 :  Th e  Township  i s  recognized  as  a  c red ib le  an d
re l iab le  source  by  loca l  m edia ,  wi th  cons is tent  m essa gin g
f rom Coun ci l  an d  s ta f f .

Goa l  3 . 1
 C l a r i f y  t h e  r o l e s  o f  s t a f f  i n  s u p p o r t i n g  co m m u n i ca t i o n s  e f fo r t s .

P r ov i d e  t ra i n i n g  a n d  e n co u ra g e  m a n a g e m e n t  to  s h a r e  key
u p d a te s  p r o a c t i ve l y  w i t h  a l l  s t a f f .
D eve l o p  a  v i s u a l  i d e n t i t y  g u i d e  to  e n s u r e  a l l  m a te r i a l s  r e f l e c t
a  co h e s i ve  Tow n s h i p  b ra n d .
C r e a te  e a sy - to - u s e  i n te r n a l  r e fe r e n ce  to o l s  ( e . g . ,  “ w h o  to
co n t a c t ”  g u i d e s )  to  a s s i s t  s t a f f  i n  d i r e c t i n g  i n q u i r i e s .

Goal  3 . 2
 I n te g ra te  co m m u n i ca t i o n s  p l a n n i n g  i n to  Tow n s h i p  p r o j e c t s  a n d
i n i t i a t i ve s .

E n co u ra g e  e a r l y  i nvo l ve m e n t  o f  co m m u n i ca t i o n s  s t a f f  i n
p r o j e c t  p l a n n i n g  to  e n s u r e  p r o a c t i ve  m e s s a g i n g  a n d  s m o o t h
i m p l e m e n t a t i o n .
P r ov i d e  o p p o r t u n i t i e s  fo r  s t a f f  to  s h a r e  fe e d b a c k  o n
co m m u n i ca t i o n s  p r o ce s s e s  to  s u p p o r t  co n t i n u o u s
i m p r ove m e n t .

Outcom e 3 :  S ta f f  fee l  in c luded ,  in form ed,  an d  empowered  in
th e  communicat ions  process



17

Goal  4 . 1
E d u ca te  r e s i d e n t s  a b o u t  Tow n s h i p  s e r v i ce s  a n d  h ow  to  a cce s s
t h e m .

U s e  s o c i a l  m e d i a ,  t h e  we b s i te ,  a n d  p r i n t  m a te r i a l s  to  h i g h l i g h t
w h a t  e a c h  d e p a r t m e n t  d o e s  a n d  h ow  r e s i d e n t s  ca n  co n n e c t
w i t h  s e r v i ce s .
C r e a te  i n fo g ra p h i c s  a n d  s to r i e s  t h a t  s h owca s e  t h e  va l u e  o f
m u n i c i p a l  s e r v i ce s .

Goal  4 . 2
Ce l e b ra te  co m m u n i t y  s p i r i t  a n d  s h owca s e  t h e  Tow n s h i p  a s  a
g r e a t  p l a ce  to  l i ve ,  wo r k ,  a n d  v i s i t .

P r o m o te  l o ca l  eve n t s ,  r e c r e a t i o n  fa c i l i t i e s ,  a n d  h e r i t a g e
ce l e b ra t i o n s  to  fo s te r  co m m u n i t y  p r i d e  a n d  i n c r e a s e
p a r t i c i p a t i o n .
S h a r e  g o o d  n ews  s to r i e s  a n d  exa m p l e s  o f  s t a f f  a n d  co m m u n i t y
k i n d n e s s  to  s t r e n g t h e n  co m m u n i t y  co n n e c t i o n s .

Goal  4 . 3
H i g h l i g h t  w h a t  m a ke s  B l a n d fo r d - B l e n h e i m  u n i q u e .

D eve l o p  a  p h o to g ra p h i c  l i b ra r y  ca p t u r i n g  l o ca l  l a n d s ca p e s ,
h e r i t a g e  s i te s ,  co m m u n i t y  eve n t s ,  a n d  s e a s o n a l  h i g h l i g h t s .
I n te g ra te  v i s u a l s  co n s i s te n t l y  i n to  a l l  co m m u n i ca t i o n
m a te r i a l s  to  s t r e n g t h e n  t h e  Tow n s h i p ’ s  b ra n d  i d e n t i t y .

Outcom e 4 :  B lan dford-B lenh eim is  recognized  as  a
welcomin g ,  en ga ged ,  an d  v ibrant  rura l  community
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7 .  c o n c l u s i o n
Th e  Tow n s h i p  o f  B l a n d fo r d - B l e n h e i m  Co r p o ra te
Co m m u n i ca t i o n s  S t ra te g y  r e p r e s e n t s  a  b o l d  s te p  fo r wa r d  i n
s t r e n g t h e n i n g  l o ca l  d e m o c ra c y ,  e n h a n c i n g  t ra n s p a r e n c y ,
a n d  b u i l d i n g  t r u s t .  B y  h o n o r i n g  t h e  Tow n s h i p ’ s  a g r i c u l t u ra l
r o o t s  a n d  r u ra l  t ra d i t i o n s  w h i l e  e m b ra c i n g  i n n ova t i ve
co m m u n i ca t i o n  a p p r o a c h e s ,  t h e  p l a n  e n s u r e s  eve r y  r e s i d e n t
h a s  a  vo i ce  a n d  r e m a i n s  i n fo r m e d .

Th i s  co m m u n i t y - f i r s t  s t ra te g y  e m p owe r s  r e s i d e n t s  to  e n g a g e
m e a n i n g f u l l y ,  s u p p o r t s  s t a f f  i n  d e l i ve r i n g  exce p t i o n a l
s e r v i ce s ,  a n d  r e f l e c t s  t h e  va l u e s  t h a t  m a ke  B l a n d fo r d -
B l e n h e i m  a  s p e c i a l  p l a ce  to  l i ve ,  wo r k ,  a n d  v i s i t .

P r e p a r e d  f o r  C o u n c i l  c o n s i d e r a t i o n  a n d  s t a f f
i m p l e m e n t a t i o n  —  w o r k i n g  t o g e t h e r,  b u i l d i n g  a  s t r o n g e r,
m o r e  c o n n e c t e d  To w n s h i p .


